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Staff gender split

Figure 27: Percentage of males and females from Undergraduate to Professor 2010/11 and

2014/15
Percentage of males and females from Undergraduate to Professor at 2010/11 and 2014415
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Newcastle University’s journey

e VC think-tank on Gender Balance in Academic Careers 2008
e Athena SWAN member in January 2009

 Awarded Bronze in September 2009

e First academic unit gains a silver award in 2011

* Bronze Award renewed in November 2012

e VC sets target of engaging all SET units with AS by 2015

e Silver status awarded April 2016 Athena

SWAN
Silver Award

e Gender think-tank ‘Going for Gold’ 2016!




Current status

Institute of Health & Society (IHS)

|SIL\|"ER since 2011, r d 2014

Renewal due 2017

\Institute of Cellular Medicine (ICM)

SILVER since 2013
Renewsal due 2016

Institute of Neuroscience (ION)
SILVER since 2015
Renewal due 2018

Morthern Institute for Cancer Research
(NICR)
SILVER since 2015, Renewal due 2018

Institute of Genetic Medicine (IGM)
SILVER since 2015

Renewal due 2018

Mathematics & Statistics (MATHS)

Unsuccessful in 2015

School of Psychology
Preparing submission for 2016/17

Mechanical & Systems Engineering

(MSE)

BRONZE submitted November 2015

5 dept. silver
12 dept. bronze
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Equality and Diversity Progress at NU

Aspergers and Autism Support Network
Athena (AASN)
E:':ngizurﬁrii“dly N U Wom en
Flexible Working Options
Computershare
Equality and Diversity Team Voucher Services

Athena

mos=aic. 7 SWAN
Sllver Award

]
Newcastle University Employee Opinion Survey — Mm
Diversity Analysis talk to us about stress

NU Parents' Network Equality Analysis

Transgender Guidance for Managers and Staff Student Parent Bursary



Leading culture change
e Target set in 2008: 30% professoriate to be women by 2021

Figure 21: Percentage and numbers of Female Professors in the University, SET and Units with
and without awards 2010/11 - 2014/15

Percentage and numbers of Female Professors in the University, SET and in Units with i . i
and without awards 2010/11 - 2014/15 Figure 19: Comparison of the number and percentage of female academic and research staff
200 between 2010/11 and 2014/15 across the University
Comparison of the number and percentage of Female Academic and
250 Research staff between 2010/11 and 2014/15 across the University
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THE AWARDS 2015 OUTSTANDING
LEADERSHIP AND MANAGEMENT
TEAM

Newcastle University

Women into Leadership

* Developed range of leadership development programmes; won the THELMA
which praised innovative development programmes aimed at increasing diversity
in senior teams

e Leadership development programmes — pipeline

e Women into Leadership Working Group; make leadership roles more attractive to
women

e Signed up to 30% Club; increased diversity in senior management; 3/4 Univ
decision-making committees have achieved this



Career progression

* Promotion criteria reviewed; periods of leave or PT working
accounted for

* Annual analysis of promotion success rates by gender; women are
more successful although fewer apply

e Senior Women in Academia Coaching and Mentoring Programme
with Durham University



Initiatives

NU Parent’s

Network

e Flexible working and support for parents ~

e Guidance for managers to support planning mat leave
* Implemented Shared parental leave with enhanced pay
e Launched a Parent’s network

e Recruitment
e Unconscious bias training
e Guidance on recruitment panels — should reflect more diversity



Supporting students and outreach

 Engage with outreach initiatives aimed at girls

e Graduate and student ambassadors (66% female) work with schools
e Supported Students’ Union Inspiring Women conference

e Student parent working group



Communication

* New NU website with AS link from homepage
 Video blogs posted by UEB members

Newcas_tle About  Research  Swdy  International  Engage Staff & Swdents 'l\
University

About the University
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Advancing the careers of women in
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- Newc3stie Univershy |s proud to be a member of tha Afhena SWAMN Charter. W Newcastle U niversity is
hodd 3 Bronze Ir-'slnuuonal award recognising employment practices which pramats com mitted to

gender aquallty.
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Considerations

e Ensuring all staff see the relevance to them
* Broadening the discussions

* Prepared to think differently

* [nvestment
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Extended charter

25 Newcastle
niversity

School of v[ -

English Literature, Language & Linguistics
About | Seaff Srudy With Us For Current Studdents Research | For Alumni | Careers & Employability Partrers

. issS——

OURRESEARCHIN | o " REF 2014
ENGLISH & s g GRS

HAS BEEN RANKED
A 3RD S

IN THE UK

* Engage staff working in AHSSBL
e Professional support staff

e Support international diversity



Recognition

WORLD |
JUNIVERSITY |
RANKINGS PROFESSIONA

Eight wor ldl ading universities with a 50:50 THE Foiiow us

g R Dok u n m ﬂ
Out of the world's top 200 universities, only these eight have a 50:50 split between male and female stugents
September 302015

W Athena
Rl SWAN
~ Silver Award

THE AWARDS 2015
OUTSTANDING
LEADERSHIP AND
MANAGEMENT TEAM
Newcastle University




What will the next 3 years bring?

Study | Research | Business | About

Newcastle
University

Job Vacancies

Vacancies at Newcastle

Job ‘encancius
Jobs with ¥npact
W are & divic Usiversty it on istermationsl reputitien for academic excelence, We are also a
Jou Tipes warld-lass reseach-intensime University, which delivess teaching and faciitates leaming of the
highest quality and plays a leaging roke n 8 , social and pmert of the

Fostgraduate Feliowships &
Sudertshiz North East of Exgland.

ua ki ana & Experience
L o Agtracting and retaining high calibre people is fundamental ta the continued success of the

Pra-Emplonment [formation Universty and we warmly welcome staff from across the globe.
Mewcastle - A Great Cigy
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tniverity Agret iyt

-{-—a'.li,_ NU Women @NU_Women - Jun 23
!;f' wee Fantastic NCL event showing yr 9/10s how strong, successful women
use maths everyday for their careers #WomeninMaths

NU Women P Search

Neweastio Unsversity's notwork for women stalf

NCLMathsStats @NCLMathsStats

Qur first WISDOM event fook place yesterday and we
hope that all of the participants enjoyed it as much as we
did!

NU Connections -

Womnn of the Year award for NICR acadenic
Profassor Futh Plumemar Sinrthern [nentute e
(nn:nl: war e STEM catsyory of the

Marth Fast wWorman Entrepreneur of the Year

The Horth Esst Woman Entreprensur of the Yesr Awards
recagnica, reward and pramocs the achiovama

twalva diffarsnt estagenes such

st 0le Drader, Dast Crestive business

woman, Tris was tha firss vear for the STEM Category.

which recognises sxoe Frional women in the flekis o Science, Technclogy, Enginesring and
Mathematics whe have plensered now dizcoverivs @ nd/or bean inserumental in bringing the
Banafits of those discoveries 1o Market f5r SC0NSMIE aRd Setial IMEaet

Athena
SWAN
Bronze Award

Silver

“The University internal review system
is excellent. We gained a lot from our
formal review. The system also
facilitates sharing of good practice.”
Athena SWAN Academic Lead

Saturday 09 May 2015 at 10am

Inspiring Women Conference

Athena

SWAN
Award
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